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Our agenda for today
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14.30: Welcome and opening words

Henry Cator, WRE Chairman, Cllr Andrew Jamieson, Norfolk County Council

14.45: How does this programme fit with WRE's overall activities? - Robin Price, Managing Director, WRE

15.00: An introduction to Water Funds and collective action mechanisms for water security

Sophie Trémolet, Europe Water Sector Director

Justus Raepple, Conservation Finance Lead, The Nature Conservancy

15.20: Water management issues and opportunities for the county of Norfolk - Philippa Cross, Environmental Scientist, Infrastructure, Atkins

15.35: Q&A with the audience (Robin Price to facilitate)

15.50: 10-minute break

16.00: Collective action mechanisms for water security from around the world

Partnership to address water scarcity issues: Upper San Pedro Partnership Arizona – Brooke Bushman, TNC Arizona Water Projects Coordinator

Partnership to address water quality issues: Chesapeake Bay – Mark Bryer, TNC Director of Chesapeake Bay Program

Cuenca Verde Water Fund in Medellin – Felipe Guerrero Palacio, Cuenca Verde Director

16:30 Q&A with the audience (Sophie Trémolet to facilitate)

16:50 Initiatives featuring nature-based solutions in the county (identified to date) Rachel Dyson, Head of Engagement and Communications, WRE

17:05 What happens next: Overview of proposed governance arrangements - Robin Price

Overview of workplan and associated workstreams – Sophie Trémolet

17:20 Thank you and closing remarks - Steve Moncaster, Technical Director, WRE and Henry Cator, WRE Chairman



Water Resources East

Dr Robin Price

Managing Director

Water Resources East
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Regional Water Resources Planning
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Future demand 
for water

A set of supply options 
which  represent the best 

value for all sectors 

Environmental 
ambition

Economic
ambition

A Regional Plan 
for Eastern 

England to 2050 
and beyond



What is the problem we’re trying to solve?



Eastern England in the 2050s…..





WRE’s 3 Year Business Plan – published June 2020
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River Trent Working Group

South Humber Bank strategy 
and Humber 2100 Lincolnshire ELM pilot

Lincolnshire ESIF project

Future 
Fens

South Lincs Water Partnership

The Fens Biosphere

The Great Fen Project
Norfolk Water 
Management 

Strategy
Hydrogen East

Suffolk Holistic 
Water 

Management

‘Water For 
Tomorrow’
The Broads
East Suffolk 

Rivers
CamEO

Essex County Council
Colne & Blackwater catchments 
integrated water management

Spains Hall Estate
Biodiversity Net Gain pilot

River Lark Catchment 
Partnership

Cambridgeshire 
chalk streams –

ELM

Natural 
Cambridgeshire
Doubling Nature

Greater Cambridgeshire 
Integrated Water Mgt Study

The Bedford Milton Keynes 
Waterway Park

Ox Cam Arc
Natural Capital Plan

Golf and wider leisure 
sector demand 
management

Water Source 
Trading Platform

Systematic 
Conservation 

Planning

Multi Objective Robust 
Decision Making

North Lincolnshire Flood Risk Board

Exemplary Water 
Communities

Great Ouse 
Trading Pilot

Water efficiency innovation 
and exemplars

Desalination and water reuse 
international case studies

Integrated Environmental 
assessment

East Suffolk 
Catchment 
Partnership

Broadland Catchment 
Partnership

HR Wallingford 
research programme

Idle and Torne Priority Catchment

Cambridge Ahead



Next steps…..

Dr Robin Price                       Sophie Tremolet

Managing Director                             Europe Water Security Director

Water Resources East                       The Nature Conservancy
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Draft governance structure
3 'layers' proposed:

• Core Programme 
Partnership Group

• Steering Committee

• Advisory Group

Terms of Reference for 
each group are being 
prepared.

The first Steering 
Committee meeting will 
be held in March.

The next Advisory Group 
meeting - tbc
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Key dates going forward

Feb 2021 
Launch 

June 2021 
Confirm 
priority 
water 
challenges

Dec 2021

Define results 
targets and 
prioritise 
investment 
options

2022 

Define 
governance 
and funding 
arrangements

Sept 2022 
Publish final 
Plan with 
summary 
findings 

June 2021: Existing 
initiatives mapped 
on visual platform

July 2021: Guide 
to funding NBS 
released

Governance and 
funding platform 

established

IMPLEMENTATION
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Workstreams 
Norfolk 
Water 

Strategy

STAKEHOLDER 
ENGAGEMENT & 

COMS 

LEGAL AND 
GOVERNANCE 

SCIENCE-BASED 
PRIORITISATION

SOCIO-
ECONOMIC 

STUDIES & ROI

FUNDING 
STRATEGY

MONITORING 
AND LEARNING



Closing remarks

Dr Steve Moncaster Henry Cator OBE 

Technical Director                              Independent Chair

Water Resources East                       Water Resources East
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